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Lung Foundation Australia, Brisbane

The Situation, uncovering the challenges

When the Lung Foundation, Australia’s leading lung health body, was
planning to relocate their headquarters in Brisbane CBD, they were
searching for experienced direction to assist in the changes an office
move presents - from new ways of working to planning the finer details of
the move to procuring the right removalist company.

Tactic Property introduced the Transition team to collaborate with and guide The Lung Foundation
to success. Through consistent communication and regularly meeting online, the interstate
distance was barely felt.

Our Solutions

From the outset, Transition knew that all the Lung Foundation needed were the tools to “do it
themselves”. Our methods, strategies and oversight empowered this organisation to ensure tasks
were on track, communication was timed perfectly, and their relocation was smooth.

We delivered

Communication strategies to ensure clear and consistent messaging was upheld
throughout the project timeline

Core collateral, informative templates, and comprehensive pre move checklists to
understand how to plan a relocation followed by action

Detailed scope of works to procure appropriate suppliers to undertake relocation services

Onsite relocation day management and oversight ensuring peace of mind

Successful relocation delivery that was cost effective with business as usual operations
first in mind

The Differences we made
We provided confidence, both in person and online
Consistent messaging meant staff were prepared for the relocation and were excited
about their new workspace

Successful Engagement of correct removalist services to carry out service delivery

About The Lung Foundation Australia
Since 1990, Lung Foundation Australia has been committed to improving the lives of Australians
living with or impacted by lung disease and lung cancer
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